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FIRST DRAFT
1. Present and Apologies 


Ian Evans - Thurrock Coalition
Susan Timson - South Essex Extra Help and TDN
Olga Benson - TOFF and TDN
Ken Moore - TDN, TCIL
Catherine Wilson - Thurrock Council
Les Billingham - Thurrock Council
Neil Woodbridge - TLS CIC
Sandeep Saini - TLS CIC and TDN
Sandra Shamp - TDN and Waders
Joel Eastaugh - TCIL and TDN
Rebecca Hammond - TDN
Christine Ludlow - Individual Member
John Paddick - TCIL
Lesley Matthews - TUPS and TDN
Anne White - TLS and TDN
Lynne Evans - Thurrock Mind


Apologies

Tim Stokes - PAVIS and TDN
Cherie Stokes - PAVIS and TDN
Yash Gupta - TDN
1. Welcome and introductions
2. Minutes of the last meeting
Minutes of the last meeting agreed

3. Matters arising

· CHC – Tania to be invited to the next meeting
· Bridget or her replacement to be invited to the next meeting

· Transvol Report – the Board wanted to know if this report will be made public

· Direct Payment Guidance – The guidance has now been issued and will be on the website, there is still some revision of this document to take place to make sure it is transparent and fair and we need to make sure the RAs criteria is in the guidance.
· Concessionary Bus Passes – The policy has now been changed and a letter from a professional involved in supporting the person will be accepted instead of only accepting a letter from a GP
· Self Directed support – Thurrock Coalition is involved in this piece of work and will be offering input to the work of the Quality Development Worker Stuart Turner as he is supporting the collation of the practice manual.

3. Thurrock Council Update
Comprehensive Spending Review CSR – the scale of the financial difficulties and the speed with which they need to be resolved has been under estimated. Next year, Thurrock Council will have a £5.7 million shortfall and the following year an £11 million shortfall. 

The council had looked at every aspect of its services and Graham Farrant the Chief Executive Officer has looked line by line at the budget. There has been a “Star Chamber” to examine all suggestions for savings.

Suggestions have gone to Cabinet for savings some have already been implemented and others have been viewed as an unthinkable response e.g. moving to only meet critical need or  

outsourcing Collins House. 

Purchasing external services is an area to look for savings by renegotiating costs with providers, by not having price increases we are in a very difficult market and very difficult set of trading conditions. 
Still some negotiations adult social care has put in bid for £1million growth to meet increased demand. 

Thurrock already begins from a position of relative “cheapness” the average spend is low.

Frontline services are currently protected.
We are doing as much as possible by: 

1) Delivering services more effectively through processes 

2) Relooking at charging as Thurrock is a relatively low income generator. 

Losing posts that have been left vacant 

There will be a Cabinet report in January or February 2013 and every suggested will be included. 

Thurrock social services is viewed very positively but not all is good there is always room for improvement. Viewed as exceptional in taking new ideas forward for example area based co-ordination within the Building Positive Futures Agenda.

Star Chamber is where business case are scrutinised and approved or rejected. A discussion was held regarding the possibility of co-producing some of this work; consideration should be given to this bearing in mind the reservations that we have to make the savings. Neil said it would be helpful for there to be transparency about what the money is actually spent on to help people’s understanding of what the savings would mean.
It will however be important to ensure that service reviews are co-produced.

Barking and Dagenham – the original plan was to have a shared senior management structure and some shared services. Initially there appeared to be political support but when the ideas were taken to Barking and Dagenham Members said that wanted the least sharing arrangements possible. So the current position is we are: 
· Sharing the Chief Executive Officer

· Sharing  legal services
The proposals always held some challenges as everything we do with partner organisations is across South Essex particularly Health and Social Care.

It was agreed that it would be a good idea to hold half a days workshop for Board members to discuss finance issues and to support everyone to gain a better understanding of how this works.
4. Thurrock Council ASC Update

Thurrock Lifestyle Solutions (TLS) the contract has been signed, and the start date is the 1st February 2013.

Risk at the moment with homecare contract as a legal challenge has been made by the unsuccessful provider, so we are not able to award the contract. The provider that was not successful has not been giving a very good service. This challenge goes to the High Court in February and hope that high court will agree that our procurement process followed appropriately. We are extending the current contracts but not the one that was unsuccessful so implications for other agencies and in-house staff. 

Local Area Co-ordination (LAC)  this is an approach that looks to work very differently with communities and individuals the idea comes from an Australian method. The Local Area Co-ordinators will become community connectors a kind of social glue building deep and trust based relationships and support people to support themselves in their own communities.

Will pilot in 3 areas:

1. Seabrook Rise 
2. Corringham and 
3. Purfleet
Start at the end of March and pilot for a year and then evaluate.

If successful will then role out across Thurrock the priority is to keep people out of primary care and social care this will change the front end of Adult Social Care. 

Housing offices closed the allocations policy in Housing will change it will be web based changing from gold, silver and bronze. 

Housing hopefully has enough understanding of the agenda for vulnerable people. Adult Social Care will need to monitor this and be involved to support people.
TDN had a great deal of input into allocations policy. Dawn Shepherd to attend the January 2013 TDN meeting. The new
model is to have good information centrally but must make sure people have support. 

5. Update on proposal to join the Disability Partnership  

    Board and the Learning Disability Partnership Board from 

    March 2013
There is broad agreement to do this form both Boards
There will need to be new rules of the meeting and new terms of reference these will need to be agreed at the first Board meeting.
Key points:

· Need debrief meetings and planning meetings

· Need good advocacy support

6. Consultations

Three currently underway or being planned:
1. Lets Talk 2012

2. Blue Badges

3. Health and Well Being Strategy 

7. Housing Hurdles Event update
Some positive improvement s are being made waiting times for adaptations are being reduced 

Communication is improving with the issuing of unique ID numbers to help track adaptations progress.

Barbara Brownlee will hold a follow up event to explain progress and be accountable for what housing have said they will do.
8. Any Other Business
Ian and John visited Community Solutions Team they were 
very impressed by what CST are doing the operators are encouraged to enquire beyond the initial difficulty. The workers undertake home visits when needed and it is usually the same worker the person spoke too and then they themselves go to panel or refer to another team for further work. Felt very reassured by the process.

Asked CST to come and talk to TDN about what they do.

One specific issue to have written commissioning plan for the person, sometimes needs an urgent response so do not get the plan this issue will be taken back and addressed. 

Repairs service – issue reported in August/ September and then continually reported. This week it was dealt with but took 4 months. Contract with Morrison’s is not good. 

Transvol – Going to rewrite its business plan with help of TDN and the Coalition a questionnaire will be availably in early January for users of the service and then develop a transformation plan.

Date and Time on next meeting
The next meeting will be held in March 2013
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