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Date: 		Monday 14th March 2016


Time:     		2pm to 4pm (arrive from 1:30pm)


Venue:   		The Beehive, West Street, Grays RM17 6XP


Agenda:


Topic: The Personalisation Pathway





Item�
Timing�
�
1.	Welcome & Introductions





2.	Minutes & Matters arising from the previous Forum Meeting (January 2016)





3.	Updates:�- Suicide Prevention Strategy – Multi-Agency Group and Consultation�- Mental Health Operational Group: Personal Health Budgets and Direct Payments�


4.        Discussion & Breakout Groups: �“The Personalisation Pathway”�What would this look like?�What is the Eligibility Criteria?�What timescales would there be?�What would happen at each step?�Who would be involved?�What support would you need? �What other options would you have?





5.  	Feedback from Breakout groups & suggested next steps





6.	AOB


Date of Next Forum Meeting – Monday 9th May 2016 – �1:30pm -4pm, The Beehive








�
5 minutes





10 minutes








�15 minutes








���45 minutes �(to include a break)




















40 minutes





5 minutes�
�
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