Health and Well-Being Strategy

Update against objectives
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	Objective
	Action 2013/14
	Deadline
	Update

	Early diagnosis and support for people living with dementia
	Increase uptake in direct payments to people with Dementia and their carers
	March 2014


	There has been an increase in the numbers of people with Dementia and their carers receiving a direct payment

	
	All staff undertaking advanced risk training
	October 2013 
	All social workers and support planners have attended advanced risk training

	
	Define approach for service users and carers receiving Direct Payments
	October 2013 
	Direct Payment policy was reviewed and revised.

	
	Evaluation of effectiveness of Mountnessing ‘step down’ service
	March 2014 
	This is ongoing.

	
	Establish Thurrock Dementia Alliance
	September 2013 
	This has not happened by the deadline.  Small pot of funding has been allocated to help make this happen.  Priority moved to next year.

	Make Thurrock a great place in which to grow older
	Development and implementation of loneliness plan (as part of Emotional Health and Well-Being Strategy) 


	March 2015

	This objective is not planned until 2014/15

	Creating communities that support health and well-being
	Implementing LAC pilot

Evaluation of pilot

Final ‘proof of concept’ case
	April 2013
	4 Month Evaluation report was produced in December 2013. Based on the results achieved in the first 4 months, the report proposes expanding Local Area Coordination from 3 to 8 Coordinators across Thurrock from April 2014. Discussions with partners underway to discuss how these posts could be funded.

	
	Introduce ABCD approach – beginning with Council-wide training sessions


	April 2013


	2 Day ABCD event run in Spring 2013, this has led to setting up a Community of Practice to support people who are using strength based approaches and a Small Sparks Fund to match fund community-led initiatives.
The Small Sparks fund has had a number of applications, about half of which have now been successfully funded.  These range from garden projects to Christmas day lunches.

Communities are being invited to put in expressions of interest to host a Community Builder linked to the development of their community hub. The deadline for expressions of interest is 17 February and the target date for the recruitment of 2 Community Builders is end of April 2014. 



	
	Implementation and evaluation of pilot

Final ‘proof of concept’ case 
	March 2015

	To enable a full evaluation of the whole ABCD approach, the deadline will now be moved to 31st March 2015 

	
	Produce programme implementation plan for development of affordable housing for older and vulnerable people in Thurrock


	April 2013 – September 2013


	Geographical Information System (GIS) information and census data is being used to establish the number of homes required by older and vulnerable people in communities across the Borough, with a view to identifying suitable development sites.  Development proposals will then be worked up in conjunction with the Director of Housing and the Director of Planning.

	
	Bid submission for specialist housing fund if successful develop Derry Avenue site for older people


	Bid January 13

Anticipated start date for Derry Avenue March 2014


	Derry Avenue bid for funding for 28 ‘state of the art’ flats for older and vulnerable people, designed to HAPPI standards, was successful.  This brought in an additional £1.3m to the Borough. It is hoped that this landmark scheme will be the first of a number of such schemes and will significantly improve the housing options available to older and vulnerable people in Thurrock.

	
	Submit final interreg bid for European Union funding to support community involvement in housing programme

 
	Bid January 13

If successful, roll out of involvement programme alongside affordable housing implementation Apr 13 
	This was not successful – but we do have another successful bid – Project Animate. The consortium, led by Hi-Iberia in Madrid, and involving the University of Geneva and a Coventry based software developer will develop a web portal to match older adults (50+) in the work force to young people (16-24) who may be seeking or starting a job.  The programme will enable intergenerational transfers of skills (soft as well as technical) and well as mentoring and support in the workplace.  A wide range of tools including information fora, social media, video and augmented reality will be available to the participants. 



	
	Delivery of Elizabeth Gardens


	May 2013 
	The scheme was completed in June 2013 with the first residents moving in on 17 July.

Designed for the over 55s, Elizabeth Gardens offers 65 high-quality one- and two-bedroom retirement apartments with a wide range of on-site facilities.. 

The site includes a restaurant and care facilities and provides an environment for people who wish to retain their independence for as long as possible, but who may need a little help and support. The scheme is now fully occupied.



	
	Embed new outsourced Carers’ Support, Information and Advice Service
	March 2014
	The Carer’s Information and Advice service is fully operational.  More carers have been identified since the contract started and additional training and support have been put in place.

	Creating the social care and health infrastructure to manage demand
	Joint Integrated Reablement Team (JRT) ‘meeting moderate needs’ scoping paper
	September 2013
	Joint funding for this team and the Rapid Response and Assessment Service between social care and health has been agreed going forward.  This will move the service to 7 days a week.

	
	Service Review of Joint Integrated Reablement Team (JRT)
	March 2014
	See above

	
	In response to the service review, jointly develop Rapid Response and Assessment Service – including deciding how the model will be financed and commissioned
	March 2014
	See above

	
	Align telecare and telehealth to RRAS and Joint Reablement
	March 2014
	The specialist practioner support RRAs and JRT I the assessment and delivery of telecare.

	
	Implement Early Intervention Service with Health and Housing


	September 2013 
	Plans are currently being worked up for this service which is aimed at better community management of a number of conditions, including dementia, to prevent crisis and manage demand.



	
	Produce service efficiency plans for in-house services, assessment and care management, and to extend interim bed numbers in Collins House and implement where favourable


	May 2013 
	Proposals for an extension to Collins House (including funding options and the operational model) are currently being explored in conjunction with Housing Services.
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