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Thurrock Older Peoples’ Parliament
Terms of Reference

The purpose of the Partnership Boards

Partnership Boards are Council led meetings involving people who use services with a focus upon on strategic planning 

Partnership Boards must work to ensure that there is a strong and purposeful user and carer voice. The Boards will work together to increase representation on the Boards from people who use services including those from black and minority ethnic communities and to strengthen the outcomes of each respective Board
What the Partnership Boards will do and how they will do it

Follow the Social Model of Disability:

In all of its work Thurrock [  ] Partnership Board will follow the Social Model of Disability:

· Thurrock Council formally adopted the Social Model of Disability in 2001

· The Social Model of Disability can be useful in bringing about changes to attitudes held by society:

· By viewing disabled people as equal

· By viewing disabled people as individuals 

· The Social Model of disability is a useful way of understanding disability. It was developed by disabled people,

· It states that disabled people are disadvantaged by social, environmental, attitudinal and economic barriers in society.

· It is the way society is organised that disables people and excludes disabled people from being involved and taking part rather than the individual medically diagnosed condition or impairment
· Thurrock Partnership Boards will work to raise awareness of people’s rights, responsibilities, duties and entitlements and to remove the physical, environmental, attitudinal and economic barriers that disable people

Equality and Diversity

· To take part in Thurrock’s Disability Equality Planning. For example under the Equality Act 2010. This includes data collection and monitoring, customer profiling and work relating to the Public Sector Equality Duty  
Work together:

· To make things better for Older people in Thurrock

· To improve the quality of life for Older people in Thurrock

· To make sure that Older people have the same opportunities as everyone else.

· To help everyone who is involved to have their say:

· To give people a chance to have a voice and ask questions

· Represent Older people and their families – bring their questions and ideas

· Tell Thurrock what we think and be listened to

Share information:

· Find out what is happening in the borough and throughout the country

· Find out about future plans

· Share and debate ideas

· Discuss important documents

· To influence decisions:

· Bring together people with lots of experience and knowledge and work together to bring change

· Make sure other people and services, and the agencies who write policies, think about how they affect Older people and their families

· Have a say in how much money is spent on People services in Thurrock 
· Influence other partnerships that are important in Thurrock

· Help other agencies to consult with the Partnership Board

To make things happen:

· Make sure that Thurrock Council strategies that affect Older people lead to action

· Make sure that what’s said in important national documents that affect people (e.g. the Health and Well-Being Action Plan, the Localism Agenda and the Big Society) is actually happening

· Hold services to account, support and challenge them

· To talk about the Big Things that affect lots of people:

· To find out what the main things are that affect people in Thurrock and agree the work plan for the Board

· To check and monitor current service provision and discuss any suggested changes to current services that are likely to affect Older  people and their families in Thurrock

Checking on progress

· How does the Board make sure this happens?

· Checks things get done and finds out if it has made a difference for people

· Gets to know what is happening and shares information

· Helps everyone who is involved to have their say

· Makes sure there are plans leading to actions

· Links into other meetings

· Has Task and Finish Groups working on the main aims of Valuing People Now and other relevant national policy documents

How will we make decisions?

· We have information at the Board that is understandable by all the members

· We will talk about issues and be clear about the things that need decisions

· We will try to reach agreement

· We will have a vote when people do not agree with each other

· When we make decisions to do something we will be clear on when and how we will check it has been done

· We will be clear about who is doing it
What will we check up on?

· That the quality of people’s lives is improving

· How well Thurrock is achieving national policies for Older people

· How well Older people and their families are involved

· That people are doing the jobs they have said they will do

· How well the Partnership Board is working

· Whether we are achieving our goals

How will we check how we are doing?

· By talking to people

· By having clearly agreed actions

· By having good feedback from the Partnership Board Task and Finish Groups

· By keeping a Thurrock Partnership Board Action Log

· By writing a Partnership Board annual report 

· Where possible, we will use evidence to look at how effective we have been

Who does the Partnership Board report to?

· Other people need to be sure that the Partnership Board is doing a good job

· So the Partnership Board will feed into the Thurrock Health and Wellbeing Board 
How will we communicate with people?

· Via email and (optional) paper copy to share what work is being done and why. We will co-ordinate and raise awareness of relevant regular and one-off meetings across the borough

· The Thurrock Council website to share what work is being done and why. We will co-ordinate and raise awareness of relevant regular and one-off meetings across the borough

· Agendas and minutes of all of the Partnership Boards will be made available via the Thurrock Coalition website: http://www.thurrockcoalition.co.uk/partnership_boards.html  

· We will make sure Older people, networks of service providers, family carers and staff are fully involved in the work of the Partnership Board

· We will consult with people about our plans

· We will always think about other good ways to communicate

· We will use other networks (e.g. Thurrock Over Fifties Forum (TOFF), Thurrock Diversity Network, Thurrock Mind, TCIL,  Thurrock Coalition, Healthwatch Thurrock) to talk about the Partnership Board and make sure that the needs of Older people, disabled people, their families and their carers have a high priority
· Representatives (including Co-Chairs) from each Board will communicate with each other to pass on, share and distribute information through their various networks
Partnership Board Meetings

Providing Minutes and Setting Agendas

· The Board (through the Co-Chairs) plans and agrees its own agendas

· The Board decides if it can talk about issues that are raised by asking:

· Is it something that affects lots of people?

· If not, where else should the issue get raised?

· Who is going to raise it?
· All paperwork will go out 2 weeks before the meeting. This will give people time to read them.

· Draft minutes must be provided to Co-Chairs within a reasonable time. This is to allow the Co-Chairs to provide feedback and to agree the minutes. Once the Co-Chairs have agreed the minutes, these can then be distributed to Board members
· There should be enough time on the agenda for each item

· Anyone invited to provide a presentation to the Partnership Board must be given enough time to prepare for the meeting to which they are invited

· All presentations to the Board must:

· Be in plain English and use the Partnership Board template

· Aim to be no more than 6 slides long

· Sent in by the end of the week before the Partnership Board meets

· Minutes will be written in plain language. They will use Arial font size 14 and have pictures to make them easier to understand.

· Minutes will be sent out quickly so that people can give feedback

· Agendas and minutes of all of the Partnership Boards will be made available via the Thurrock Coalition website: http://www.thurrockcoalition.co.uk/partnership_boards/ so that people can find out what we have talked about

· We will plan in advance what is coming on the agenda

· The “Structure Map” indicating where the Partnership Boards “sit” in relation to other important bodies, for example the Health and Well-Being Board will be made available to members of the Partnership Boards upon request
Pre-Meetings and De-briefs

· The Co-Chairs may have (an optional) pre-meeting and/or de-brief and advocacy support will be provided if needed.

Who chairs the Board?

· Chair / Co-Chairs:

· Senior named Head of Service from Thurrock Council

· An Older person with experience of using Thurrock Council Services

· To be elected by the Board from among the members 

· Elections for Co-Chairs to be held every 12 months

· Each of the Co-Chairs from all of the respective Partnership Boards shall meet every 3 months to discuss, plan and share knowledge and information that is relevant to all Partnership Boards

Who are the members of the Board?

Each Board will co-productively promote and select for board membership from among people living in Thurrock, moving towards a comprehensive representation by people representing a wide range of groups including (but not limited to): 

· Older people

· People with complex needs 

· People with physical impairments

· People with Learning Difficulty 

· People with mental health issues 

· Disabled people 

· People with sensory impairment 

· People with acquired impairments 

· Carers 

· People from traditionally harder to reach and Black Asian Minority Ethnic (BAME) communities 

· Each Board should aim for an optimal working membership of between 20-30 people. 

· Representatives from Thurrock Council, including, but not limited to:

· Heads of Service, Thurrock Council

· Service Managers, (Older People, Commissioning and Service Development, People Services, Thurrock Council

· Commissioning Officers, People Services, Thurrock Council

· Representatives from Thurrock Coalition

· Representatives from Thurrock Clinical Commissioning Group

· Representatives from Healthwatch Thurrock

· Representatives from other services (eg. housing, transport, employment, education, leisure etc) should be drawn on when necessary and included in the Task and Finish Groups/work streams of the Board

· The chairs of each Task and Finish Group should take responsibility for inviting the relevant people to attend Partnership Board when discussions are taking place around their areas of responsibility
How often do we come to meetings?

· All members of the Partnership Board are expected to attend each meeting

· If any members cannot attend, they should send apologies before the meeting

· If representatives cannot attend Partnership Board, they may send a deputy

· If any member misses 3 meetings in a year, the Partnership Board will appoint someone to contact the member

· If any member misses 3 meetings in a year, without apologies or good cause, the Partnership Board has the right to ask the member to leave the Partnership Board

How do meetings work?

· Board meetings will Quarterly
· The meetings will be at The Civic Offices, New Road, Grays RM17 6SL
· The meeting will start at 10:00 am and finish at 12 noon

· There will be a break for coffee/tea  and to chat with people

· The Rules of the meeting will be read out before the meeting starts

· We will be clear about the purpose of each item – what we will discuss, decide or share.

· We will focus on the most important things

· Everyone will be clear on what they are being asked to do

· People who attend on a voluntary basis (self advocates, family carer representatives) will be paid for their travel expenses

Administrative Support

· Administrative support will be provided to the Boards in order that agendas and accurate and effective minutes and paperwork are taken, made available, stored and distributed in formats (Electronic, Hard Copy, EasyRead, Large Print) as relevant to the members and attendees of the Boards at least 2 weeks in advance of each meeting
Advocacy Support

· Advocacy support will be provided at the pre-meeting, de-brief meeting, Partnership Board meeting and meetings of the Task and Finish Groups to any individual who requests it 

Safeguarding
· If anyone who attends the Partnership Boards comes across a situation where they think a vulnerable person is at risk of abuse they must not ignore the information and must not assume that others know the situation. They must tell so that others can help.

Who can be a vulnerable adult?

· A vulnerable adult is any person aged 18 or over who

1. is or maybe in need of a community care services by reason of mental, physical or learning disability, age or illness And who
2. is or maybe unable to take care of him or herself or unable to protect him or herself. 
They may include:

· People with a mental health problem or mental illness (including dementia)

· People with a physical impairment

· People with a sensory impairment

· People with a learning difficulty

· People who are frail and/or experiencing a temporary illness

· It is the responsibility of everyone to recognise suspected or actual abuse and to take appropriate action in line with the procedures in this document. 

· Everyone who attends the Partnership Boards should be aware of responsibilities relating to Safeguarding Adults from abuse and are advised to read the Safeguarding Adults from Abuse Staff Handbook (Thurrock) which is available in hard copy upon request. It can also be obtained electronically here: http://microsites.essexcc.gov.uk/microsites/ESAB/Documents/SafeguardingAdultsStaffV2July09.pdf
Thurrock Partnership Boards
	Board
	Month of Meeting
	Day of Meeting
	Venue for Meeting
	Time of Meeting

	Co-Chairs
	Quarterly (TBD)
	Monday
	Civic Offices
	10am-11am


	Board
	Month of Meeting
	Day of Meeting
	Venue for Meeting
	Time of Meeting

	DPB
	3rd May
	Friday
	CR 2 & 3
	10am-12pm

	
	25th June
	Tuesday
	The Beehive
	10am-12pm

	
	17th September
	Tuesday
	The Beehive
	10am-12pm

	
	17th December
	Tuesday
	The Beehive
	10am-12pm


	Board
	Month of Meeting
	Day of Meeting
	Venue for Meeting
	Time of Meeting

	MHPB
	26th April
	Friday
	The Beehive
	10am – 12pm

	
	26th July
	Friday
	The Beehive
	10am – 12pm

	
	25th October
	Friday
	The Beehive
	10am – 12pm

	
	31st January
	Friday
	The Beehive
	10am – 12pm


	Board
	Month of Meeting
	Day of Meeting
	Venue for Meeting
	Time of Meeting

	OPPB
	2nd April
	Tuesday
	The Council Chamber
	10am – 12pm

	
	9th July
	Tuesday
	The Council Chamber
	10am – 12pm

	
	8th October
	Tuesday
	The Council Chamber
	10am – 12pm

	
	14th January
	Tuesday
	The Council Chamber
	10am – 12pm

	
	8th April 
	Tuesday
	The Council Chamber
	10am – 12pm


OPPB Pre-Meetings

	Pre-Meeting
	Month of Meeting
	Day of Meeting
	Venue for Meeting
	Time of Meeting

	OPPB
	14th May
	Tuesday
	Les Billingham’s Office


	10am – 11am

	
	13th August
	Tuesday
	Les Billingham’s Office


	10am – 12pm

	
	12th November
	Tuesday
	Les Billingham’s Office


	10am – 12pm

	
	11th February
	Tuesday
	Les Billingham’s Office


	2pm – 3pm

	
	13th May
	Tuesday
	Les Billingham’s Office


	10am – 12pm


Thurrock [  ] Partnership Board

Meeting Rules

1. Please turn off your mobile phones 

2. Everyone must use the traffic light cards 

3. Please talk one at a time through the Chair of the meeting

4. Please explain if you can not stay for all of the meeting 

5. Help everyone to take part 

6. Make sure everyone understands the meeting 

7. Listen to what people say 

8. Respect others opinions 

9. Keep to time

Hear the message not the words

We are all equal
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